
 
 

 

Chapter: Project Management 
 

Activity Name: Project Proposal 
 

 
Using the Project Proposal Template in your material, and working in your 
assigned group, prepare a proposal to obtain approval from management for 

one of the following payroll projects: 
 

 Implement an automated Time & Attendance system 
 

 Implement an online electronic file system to maintain employee 

personnel and payroll records 
 

 


